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In addition to soliciting ideas from Federal
employees, I’ve also tasked Vice President
Biden to work with the Secretaries of all our
agencies to identify some systemic areas of po-
tential improvement—travel, transportation,
IT services—all of which we know can save us
potentially billions of dollars. And in Septem-
ber, Joe convened the Cabinet and has really
pushed them hard in finding savings across all
our agencies.

So today I’m signing an Executive order that
builds on their good work. It directs agencies
to slash spending in each of these areas—trav-
el, printing, IT—because we believe that we
can get better results for less using technology.
And overall, spending in the areas covered by
this Executive order will shrink by 20 percent.
And members of my Cabinet will keep report-
ing on their progress to Joe Biden and ulti-
mately to me. And we’re going to hold them
accountable for meeting this 20-percent reduc-
tion goal.

These are important steps that can save tax-
payers billions of dollars over the next several
years. It doesn’t replace the importance of the
work that Congress needs to do in coming up
with a balanced, bold plan to reduce our defi-

cit, but it indicates once again that there are
things that we can do right now that will actual-
ly deliver better Government more efficiently,
more consumer friendly, for less money. And
we’re going to keep on finding every possible
way that we can do that even if Congress is not
acting.

So with that, I’m going to sign the bill, but I
want to thank all the officials who are behind
me here today for taking this project so seri-
ously.

[At this point, the President signed the Execu-
tive order.]

There you go. Thank you very much, every-
body. Thank you.

NOTE: The President spoke at 11:40 a.m. in the
Oval Office at the White House. In his remarks,
he referred to Securing Americans Value and
Efficiency (SAVE) Award finalists Matthew W.
Ritsko, Eileen M. Hearty, Kevin Korzeniewski,
and Faith Stanfield. The Executive order pro-
moting efficient spending is listed in Appendix
D at the end of this volume.

Remarks at the African American Policy in Action Leadership Conference
November 9, 2011

Everybody, please have a seat. It is wonder-
ful to see all of you. I’ve got some old friends
here—[laughter]—not old in years, but been
knowing you. It is wonderful to see all of you.

I want to, first of all, thank Heather, who is
doing outstanding work. Heather has my com-
plete confidence. She has my ear. And so when
you’re talking to her, you’re talking to me,
which means she’s going to be getting a lot of
phone calls, I know. [Laughter] But she’s up to
the task, and we’re very proud of her.

I want to thank all of you who are here.
We’ve got some elected officials. Mayor Nut-
ter, congratulations. I know we had a little bit
of election work going on yesterday. I was in

Philly yesterday, did not say anything about
football during my visit. [Laughter] Didn’t say
anything about football games. Mayor Mark
Mallory is here. There he is, right there, Cin-
cinnati. We have—I think Congressman [Con-
gresswoman]* Donna Edwards is around here.
There she is, right here. And she’s been a great
partner.

And of course, we’ve got leaders from all
across the country. So many of you have
worked so diligently during what has been one
of the toughest times in our country’s history in
order to provide opportunity, to make sure that
communities were able to hang on during diffi-
cult times, and begin to rebuild again in the

 * White House correction.
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wake of an extraordinary financial crisis and
the deepest recession we’ve seen since the
Great Depression.

Obviously, we have enormous challenges.
The unemployment rate in the African Ameri-
can community has always historically been
higher than the norm. And since the unem-
ployment rate generally is high right now, it is
way too high when it comes to the African
American community. Many of the challenges
that existed before the crisis have been wors-
ened with respect to opportunities for decent
housing, with respect to making sure that our
schools are equipped to prepare our kids for
the 21st century.

So we’ve got a lot of work to do. But the re-
port that has been prepared that I know our
teams are going to be talking about that will be
released, I think is a compilation of everything
we’ve done over the last 3 years that has not
only lessened the severity of the crisis for mil-
lions of people, kept millions of folks out of
poverty, made sure that millions of folks still
had unemployment benefits, health care, et ce-
tera, but also talks about the foundations that
we are laying so that as the economy recovers,
the African American community and commu-
nities all across the country of every stripe are
going to have an opportunity to finally begin to
rebuild so that we are seeing good, solid,
middle class jobs with good benefits that fami-
lies who are desperate for their piece of the
American Dream, that they’re going to be able
to achieve it.

Now, some of these strategies are longer
term: all the good work that we’ve done, for ex-
ample, in education. The payoff is not going to
be tomorrow. It’s not going to be next year. It’s
going to be 5 years from now and 10 years from
now as we steadily see improvement in the
performance of our public schools.

When it comes to health care, we are al-
ready seeing enormous improvements in terms
of funding for preventive care, for community
health clinics. But full implementation is going
to be taking place starting in 2013. We’ll have
those exchanges, and suddenly, families who
did not have access to health care will be in a
position to get it.

So some of these things are going to be
phased in over time, and will not bear full fruit
for some years to come. But as all of you know,
we’ve got a sense of urgency right now—the
fierce urgency of now—when it comes to put-
ting people back to work. And many of you
have been engaged in pushing Congress to
pass the “American Jobs Act.” This is the only
plan that—out there—that independent econ-
omists have said would put people to work
right now.

It’s been estimated that it would grow the
economy by as much as an additional 2 percent
of GDP; put as many as 1.9 million people
back to work; would be targeted at not only
getting teachers back in the classroom and
construction workers on the job rebuilding
America, but also targeting the long-term un-
employed; allowing communities that have
seen more than their fair share of foreclosures
to be able to take those properties and start re-
building them; improving our infrastructure in
vital ways that will spur on economic develop-
ment; summer youth programs, so that our
young people can start getting on track and
getting in those habits of work that are so im-
portant to instill a sense of responsibility, and a
payoff for behaving responsibly.

All those things are contained in the “Amer-
ican Jobs Act.” Now, as you know, so far the
Senate has just said no, not because these are
ideas that are partisan; these are ideas that tra-
ditionally have been supported by Democrats
and Republicans alike. Their argument for why
they’re passing it—they haven’t passed them so
far has been that, well, they don’t like how
we’re paying for it, because we ask, for exam-
ple, folks who make more than a million dollars
a year to pay a little bit more in taxes in order
to make sure that our economy is strong.

The American people are behind us on this.
Not just Democrats and Independents, but
Republicans support many of the ideas in this
bill, and so we’re going to keep on pushing very
hard, and we’re going to need your help to
continue to mobilize communities to focus on
how we can put people to work right now.

In addition, though, we also want to contin-
ue to find ways where we don’t have to wait for
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Congress, where are initiatives that we can
take right now administratively that would
make a difference in the communities that all
of you represent. And so part of the function of
this gathering is for all of you to share your best
ideas, your best practices. What are things we
can get implemented in the next 3 months?
Where are areas where you see a potential dif-
ference being made?

I’ll just give you one example. We, on our
own initiative, identified the need for small
businesses, who in these difficult economic
times have some cash flow problems. We said,
you know what, let’s speed up payments to
them. They’ve already done the work, or
they’re in the process of doing the work, and
the Federal Government likes to sit on that
money until the last day. [Laughter]  Let’s see
if we can send them that check a little bit soon-
er so that they can put that money back to
work.

And obviously, African American business-
es typically are small businesses, so this is
something that can benefit folks right away,
and we can start seeing a difference in our
communities.

I want to make sure that those are the kinds
of ideas that all of you are providing to us, shar-
ing with our Cabinet Secretaries, sharing with
our staffs. And what we want to do following
up on the report about what we’ve already
done is hopefully 3 months from now, 6
months from now, we’ll be able to go back and
say, here’s some additional steps that we took
based on community input.

So I just want to—so use today as an oppor-
tunity to share ideas with us. We’re going to
have breakout sessions. Let’s do some brain-

storming; we want your input, we want your
ideas. At the end of this—the conference, I’ve
asked Valerie Jarrett as well as Gene Sperling,
who is my chief economic coordinator, the
head of the National Economic Council, to
come back and hear what ideas were proposed.

But the last point I want to make is this—
and I made this point just recently when we
were dedicating the new King Memorial—we
have been through tougher times before. Our
parents have been through tougher times; our
grandparents have been through tougher
times. We know tough times. And what we also
know, though, is that if we are persistent, if we
are unified, and we remain hopeful, then we’ll
get through these tough times and better days
lie ahead.

So I just want everybody to participate here
in a spirit of persistence, determination, and
unity. And if you maintain that spirit, then I’m
confident that not only will the American—the
African American community emerge from
these difficult economic times stronger than
we were before, but this entire Nation is going
to come out more unified, better equipped to
deal with the challenges of the 21st century
than we were before.

So I appreciate all of you. God bless you.
God bless America.

NOTE: The President spoke at 11:54 a.m. in
the South Court Auditorium of the Dwight D.
Eisenhower Executive Office Building. In his
remarks, he referred to Heather J. Foster, Di-
rector of African American Outreach, White
House Office of Public Engagement; and May-
or Michael A. Nutter of Philadelphia, PA.

Joint Statement by President Obama and President Anibal Antonio Cavaco
Silva of Portugal
November 9, 2011

Building on the deep friendship and long-
standing alliance between the United States and
Portugal, we met today to reaffirm the strength
of the partnership between our two countries.
We acknowledged the very important role

played by the Portuguese-American community
in bringing our two nations closer together. De-
termined to further enhance our relationship,
we discussed ways of maximizing the work of
the U.S.-Portugal Bilateral Commission, which
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